RFG Journey with SYSPRO

24 February 2021
Jannie Steyn
Jannie Steyn@rfg.com

£)SYSPRO” GLOBAL SALES SUMMIT

N

PURPOSE

W
4s5s,0®

Q




RFG - Background
RFG — A SYSPRO Customer

SYSPRO 8 - Business Benefits

SYSPRO 8 — The Future... |
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Rhodes Food Group (RFG) is an internationally recognised producer
of convenience meal solutions for customers throughout South
Africa, sub-Saharan Africa and in major global markets

Market-Leading Brand Portfolio

More Than a Century of Growth
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Use SYSPRO “wall to wall”

230 SYSPRO licenses -> 450 concurrent users

Current Setup

RFG is a long standing v’ One instance of SYSPRO for RFG in South Africa
customer of SYSPRO, -< v'One instance of SYSPRO for RFG in Eswatini

from just after 2000 Future Setup

v'One instance of SYSPRO for RFG

Use RDS for all users over a WAN

13 sites

SYSPRO is a key
business partner and
RFG have a direct -< Key Account Manager
relationship with
SYSPRO

Strong internal team to
support and enhance
usage of SYSPRO

Self-sufficient

Use Partners very selectively

o P
g ® Le

S

PURPOSE

. v
£)SYSPRO™ GLOBAL SALES SUMMIT Tow



Upgrade - 18 April 2020 : :
during Lockdavin Level 5 Business Benefits Game Changer

e R12020 e Significant time saving on e SYSPRO single sign-on
e Technical Upgrade day, month and year-end
e Everything done remotely pliolesE:
via Microsoft Teams \/Frpm hours down to
v'Training, Information minutes
sessions with key e Easy integration to other
Business users systems via business
e Big success and in the end objects
it was actually a “non e Better system performance,
event” due to more efficient

architecture and usage of
Microsoft SQL’s inherent
optimisation features

e Significant improvement on
stability from SYSPRO 7

v'Proper planning, testing
and multiple upgrades
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¢ Rollout of AVANTI

v'Change
Management

* Constant discussions * Ensure latest * SYSPRO focus on

with our Key available clients and listening
Accounts Manager functionality and to our needs

and senior SYSPRO stability e Effective Roadmap of
individuals to ensure upcoming

we bring the value functionality and
from SYSPRO 8 to our

release strategy

e Lots of changes since
2016 to date to
ensure the Company
is strategically
positioned to serve

requirements asking us as the consumers

the Question. Why of the software

not SYSPRO? better

e RPA
¢ Cloud

business operations
¢ Rollout of new
SYSPRO processes
and enhancements
based on business
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‘ FMCG Knowledge is Essential

‘ Strategically Positioned Between SYSPRO and RFG

‘ Launch of SUGA (SYSPRO User Group Africa)
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