Migrating to the cloud is a strategic decision that can enhance
business agility, scalability, and efficiency. To ensure a smooth
transition, use this checklist to assess your organisation’s cloud
readiness and identify key considerations before moving to

Cloud Platform Selection

1. Strategic Alignment with SYSPRO Cloud

Does moving to SYSPRO's Cloud align with your long-term business objectives?
Have you evaluated how SYSPRO's Cloud solutions meet your industry-specific needs?

Have key stakeholders been consulted to ensure alignment with company goals?

2. Technical Readiness for SYSPRO Cloud

Have you assessed your current IT infrastructure for cloud compatibility?
Are there any interoperability challenges with existing systems that need resolution?

Have you reviewed SYSPRO's system requirements for cloud deployment?

3. Compliance & Security Considerations

Do you understand your industry's compliance requirements and how SYSPRO Cloud
meets them?

Have you evaluated SYSPRO's security policies, encryption standards, and data
governance measures?

Do you need additional security controls, such as multi-factor authentication or
user access restrictions?

4. Financial & Cost Analysis

Have you compared the costs of on-premise vs. SYSPRO Cloud solutions, including
infrastructure, maintenance, and support?

Does your financial model account for the cloud'’s scalability and operational flexibility?

Have you identified potential cost savings from reduced hardware investments and
IT overhead?
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5. Operational Impact & Business Continuity
+  How will cloud migration affect day-to-day operations and business processes?
+ Have you identified potential operational disruptions and planned mitigation strategies?

+ Do you have a clear roadmap for transitioning key business functions to the cloud?

6. Skills & Training for Cloud Adoption

+ Have you assessed your team'’s cloud knowledge and identified skill gaps?
+ Do you have a training plan to upskill employees on SYSPRO cloud solutions?

*  Will you require additional support from SYSPRO's Cloud experts?

1. Data Migration & Backup Strategy
+ Do you have a secure and structured data migration plan?

+ Have you considered data backup and disaster recovery processes?
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* Areyour data integrity and validation checks in place post-migration?

8. Risk Management & Governance

« Have you conducted a risk assessment for cloud migration, focusing on security,
compliance, and continuity?

+ Do you have a strategy for mitigating identified risks?

+ Have you defined governance policies for cloud usage and administration?

9. Change Management & Communication
+ Is a structured change management plan in place to support cloud adoption?
+ Have employees been informed about the migration timeline and benefits?

* Areinternal communication and training strategies aligned with the transition process?

10. Ongoing Support & Continuous Improvement
* Have you established a post-migration support plan with SYSPRO?

* Are there opportunities to optimize and innovate using cloud-based capabilities?
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+ Have you set KPIs to measure success and track ROI from the cloud transition?

Assess Your Readiness

If you checked most boxes, your business is well-prepared for cloud migration.
If not, SYSPRO is here to help you close the gaps. Contact us for a personalized m
cloud readiness assessment and expert guidance on your journey to the cloud. I I
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